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The professional services sector is facing a number of important challenges. Growth can no longer be 
taken for granted, margins are under pressure and customers are becoming more demanding. In order 
to find an answer to this, the organisation must be set up more efficiently. A good ICT solution that 
provides insight into the processes, laying the foundation for new business models and the creation of 
added value, is essential to this. 

Professional services companies are 
seeking new business models
IT ensures a well-oiled process for project administration

Remaining profi table is the greatest challenge in the 
professional services sector. The uncertain economic 
situation has noticeably decreased the number of jobs 
in the sector. This has put pressure on prices and, 
consequently, on the profi t margins of professional 
services providers. Parties that primarily work for the 
government have been particularly hard hit by the 
government cutbacks. 

New business models needed to improve margins
Providers in sectors like ICT services, management 
consultancy and engineering are therefore seeking a way 
out of this downward trend. New business models with 
recurring turnover, for example in the form of service 
contracts, may provide an answer. Another important 
measure is to differentiate by offering new products 
and services or expanding to new geographic regions. 
Specialisations create added value in the portfolio.

Internal processes undermine profit growth
But major advantages can also be achieved with good 
organisation of the internal process. Keeping a close 
eye on the scope of projects prevents too many hours 
from being accidentally spent on a project. A well-
oiled process also means proper and accurate invoicing. 
Whenever many people work on a job, the chance of 
errors, and consequently an erroneous invoice, increases. 
Correcting this error takes time, which also means that 
the invoice is paid later. A promptly paid invoice results 
in a better cash position.

The New Way of Working 
The professional services sector has also noticed that a 
new generation is entering the labour market. The new 
employees have all sorts of desires and expectations 
when it comes to the New Way of Working, such as 
a different life/work balance and the possibility of 
working from home, for instance. They want to be able 
to access relevant business information from anywhere, 
preferably using their own smartphone or tablet.

Mobile devices drive need for integration
Bring Your Own Device (BYOD) is a major trend for 
organisations because the large number of mobile devices 
that employees want to use for business purposes require 
proper and safe integration with the existing systems. 
At the same time, social media play an increasingly large 
role in how people communicate with each other. This 
demands fl exible business processes, facilitated by the 
right software.

Changes to composition of project teams
The way in which processes are set up is also changing. 
Organisations are working more and more with self-
employed workers, who must also have access to business 
information. The proliferation in specialisations means 
that work frequently takes place with project teams that 
are made up of both the organisation’s own people and 
people who have been hired in. Employers who anticipate 
this development increase their employees’ satisfaction, 
effi ciency and consequently customer satisfaction.



Cost savings through internal optimisation
A quarter of respondents are very dissatisfi ed with 
the internal operations and see possibilities for cost 
savings. The most important reason for investing in IT is 
therefore to achieve these far-reaching cost savings. These 
investments do not pay for themselves however if the 
internal processes are not organisationally in order.

Turnaround times
Projects often overrun their deadlines and budgets. 
Turnaround is therefore necessary since projects are 
usually bought in by the market at a fi xed price. According 
to the researchers, this means that projects are often 
‘loose cannons’ that are profi table more often by chance 
than as the result of reasoned policy.

Process efficiency through immediate insight
The most important differentiation strategies are 
the tapping of new markets (55 percent) and the 
development of supplementary or new services for 
existing target markets (40 percent). Few organisations 
still opt for differentiation through process effi ciency and 
the quicker delivery of projects. So there is still a great 
deal to be gained there. Business software is an excellent 
means of implementing a differentiation strategy 
effectively and relatively easily. Most respondents are 
lacking insight into costs, turnover and the contribution a 
project makes to profi t.

Pressure on gross margin forces efficiency
Challenges confirmed by Heliview research

A quarter of respondents are very 

dissatisfied with the internal operations 

and see possibilities for cost savings.

There is still a great deal to be gained 

through process efficiency.

The structural challenges facing the professional services sector are confirmed by a study by Heliview 
commissioned by Exact. The growing pressure on the gross margin of projects is forcing professional 
services providers to make their processes more efficient and thus keep the operating result on level.
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Insight, flexibility and scoping
The software from Exact helps companies in the 
professional services sector adapt their business model. 
The tools from Exact make it possible to offer turn-key 
consultancy projects. Improved insight into projects gives 
rise to opportunities for improving the margin. Keeping 
a close eye on scope prevents too many hours from being 
accidentally spent. Accurate and prompt invoicing also 
creates added value. The solutions from Exact ensure a 
well-oiled process with less leakage.

Sectors like ICT, Management Consulting and 
Engineering profi t from the instruments that Exact 
has developed to set up processes more effi ciently. The 
software covers the whole spectrum, from sales, pricing, 
scope, scheduling, execution (including hours, materials 
and approvals) to invoicing and bookkeeping.

The software from Exact serves the professional services 
provider of tomorrow. Exact offers a total solution 
enabling you to streamline your business processes and 
improve your service to customers and benefi t from the 
project administration experience we have amassed since 
1984.

 


